LifeBridge ASEND Leadership Structure

Board of Directors and Trustees
Gary Johnson (Chair), Caroline Dawson, Jennifer Dunne, Rev Hannah Lane

Legal owners of the company LifeBridge ASEND;
Financial control/ budgeting, Staffing and HR, charity accountability, resources and premises.

Board of Governors
Directors and Trustees plus Co-opted Governors

Emily Mort (Governor), Ruth Wills (Parent Governor), Nicola Grundy (Staff Governor)
Setting the strategic education direction; clarity of vision and ethos; engaging stakeholders; meeting statutory

duties. Creating robust accountability; accountability for teaching, achievement, behaviour and safety;
strengthening leadership;contributing to self-evaluation.

Principal of LifeBridge ASEND - Jane Haslam

Strategic responsibility for education provision to include:
Day-to-day responsibility for the running of LifeBridge ASEND
Business and administrative leadership, delegated financial responsibility and budgeting. Management and

deployment ofstaff and resources.
Quality conftrol of teaching and learning, CPD and performance management and monitoring of learner

Networking / outward facing.

outcomes. Safeguarding and learner welfare, health & safety and risk assessments. Transition, EHCPs and reviews.

Assistant Head of LifeBridge ASEND - TLR2 - Yvonne Neve

To assist the Principal of LifeBridge ASEND in the day-to-day running of the provision.
Designated Safeguarding lead and responsibility for student well-being & pastoral support. Co-ordinator of
Citizenship and British Values.

Ci_fféaridge

Lead Internal Verifier FS English (Alex Morris)

Heads of Faculty: English - TBC Head of Faulty Preparation for Adulthood and Co-ordinator of Employment Programme - TLR3
Maths - Paul Sexton Duke of Edinburgh Expedition Lead Employej:;\g:eg:g'nqe;t Officer
O,[\/ersi.e the lquo"Ty' developmen‘rfonfd ref;hemlerllTllof Duke of Edisr:gt)rn k’:’\:\:/l\l/g?cl;écheme Networking/outward facing, work simulation in
eaching & learning programme for functional skis . ourg . L catering, horticulture, retail, work experience and
maths and English. Expeditions, Skill, Volunteering, Physical. .
” . supported placements / paid employment. Co-
Lead Internal Verifier FS maths (Nick Ford) ordination of feaching / learning BTEC Work skills.




